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Leaders Able to Apply Skills Overcomers Focused

I try to influence others, 
negotiating and balancing 
different views to reach workable 
solutions.

I can present a persuasive case 
for action.

I can provide support and give 
helpful positive feedback to 
others.

I can change my behaviour to 
suit different roles and situations, 
including leadership roles.

I can use previously acquired 
knowledge and skills to help 
complete a new task.

I can connect my own and 
others’ ideas and experiences.

I can evaluate my learning to 
help me make progress in the 
future.

I can explore different ways of 
doing things and solving 
problems, drawing on previous 
learning.

I can work towards goals, 
showing initiative and without 
giving up.

I can identify problems and ways 
of dealing with them.

I can identify improvements that 
would benefit others as well as 
myself.

I can reach agreements, 
managing discussions to achieve 
results.

I can look closely at information, 
judging its importance and 
value.

I can look at my progress 
objectively, acting on the 
outcomes.

I can set my own goals and 
judge and measure my own 
success.

I can deal with competing 
pressures, including personal 
and work-related demands.
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